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As Dismas Home enters its next strategic horizon—an era defined by momentum, 
awareness, and service—the organization stands poised to amplify its impact 
across New Hampshire. Growth brings both opportunity and responsibility, and 
as Dismas Home evolves, so too must its infrastructure, leadership, and reach. 

The 2026–2029 Strategic Plan is designed to strengthen the foundation for this 
statewide expansion: enhancing and deepening board development to reflect 
diverse regional perspectives, cultivating philanthropic support to sustain 
new housing sites and enriched programs, and elevating marketing and 
communications to increase awareness, visibility, and capacity to serve more 
women and communities throughout New Hampshire. 

2016

Dismas Home was 
founded as a volunteer–driven 

organization dedicated to serving 
justice‑involved women; serving 

126 women in its first five years.

2022–2025 2026

Our strategy centered on 
enhancing programs and 

services and establishing a 
second home to reach more 
women in another county.

2025

Purchased a 12,000-square-foot 
facility to add 20 beds, expanding 

services for women in Strafford County 
and marking the organization’s first 

major growth.

Entering a new era of  
growth centered on statewide 
awareness, capacity building, 

and service expansion.
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PILLAR 1
Board Development: Strengthen Board capacity to ensure organizational success. 

Goal 1:  Ensure the organization's long-term sustainability through strong leadership. 

Goal 2: Ensure the Board has a clear understanding of its roles and responsibilities.

Goal 3: Enhance Board engagement and performance.

Goal 4: Foster a culture of ethics, transparency, and accountability.

Goal 5: Develop and implement a robust integrated financial planning process that ensures 
Dismas Home’s long-term sustainability and independence.

Goal 6: Prepare for a comprehensive strategic plan for 2029–2032.

PILLAR 2
Fundraising: Achieve organizational goals through effective fundraising.

Goal 1: Increase annual revenue from philanthropy, sponsorships, and institutional funders. 

Goal 2: Engage and retain donors.

PILLAR 3
Marketing & Communications: Increase state-wide awareness and impact through strategic 
marketing and communications.

Goal 1: Ensure a robust infrastructure to support marketing and communications.

Goal 2: The Board participates in an awareness program to educate the public about our 
mission and its goals.

•	 Accountable
•	 Empathetic
•	 Empowering
•	 Compassionate
•	 Fiscally transparent

•	 Reliable
•	 Trustworthy
•	 Acting with integrity
•	 Dignified
•	 Listening

•	 Advocating
•	 Ethical
•	 Respectful
•	 Root-cause-oriented

A bold new chapter begins as Dismas Home charts a clear, ambitious path 
from today’s realities to tomorrow’s possibilities, harnessing the full strength 
of our people, partnerships, and purpose. Grounded in data, shaped by diverse 
voices, and driven by equity and innovation, the 2026-2029 Strategic Plan 
calls us to act with courage, clarity, and discipline so that together we achieve 

impact at a scale worthy of our mission.

OUR VALUES

OUR VISION
New Hampshire will be a place where justice-involved women can thrive.

OUR MISSION
Dismas Home of New Hampshire provides safe, supportive residential treatment 
for recovery and successful community reintegration to justice-involved women, 

including veterans, with substance use disorder.


